If You Could Design the Perfect Risk Management System,
What Would it Look Like?

Whether your organization is large or small, practices traditional loss prevention or has already begun the journey
of enterprise-wide risk management (ERM), we will help you take your risk strategy to the next level of effectiveness
and efficiency. We use a combination of design thinking, ISO 31000, COSO, and decision science to evaluate and
optimize your approach to enterprise risk management.

Is Your ERM Strategy
Working?

While traditional methods of risk management

offer a strong start, ERM allows for system-wide
improvements. Already there? We can help you
leverage your enterprise risk strategy to drive
change and create measurable value.

ENTERPRISE
RISK MANAGEMENT:
Shared accountability
for identifying, assessing,
evaluating, monitoring
and managing risk
VALUE-DRIVEN
ENTERPRISE
RISK MANAGEMENT:
Increase value-creation
opportunity by reducing
uncertainty in decision-making

TRADITIONAL

RISK MANAGEMENT:

Loss prevention, loss control,
and insurance
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Design thinking not only facilitates our ability to co-create targeted, evidenced-based
risk management solutions, but helps us to understand the needs of all stakeholders on a deeper,
more human level.

Together with an ISO 31000, COSO, value-creating frame, clients can both retroactively and proactively
identify, assess, evaluate, mitigate, and monitor risk.

Adding decision science to the evaluation process, we can consistently identify, structure, and quantify
unknown variables, as well as measure the value of every proposed solution — including the cost of doing
nothing. Decision science recognizes that every downside risk has an upside, a potential opportunity.
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Establishing a value framework with modern decision analysis tools

Developing alternatives or options for action
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Evaluating alternatives using decision analysis and stochastic modeling
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Recommending specific value-creating actions
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Providing a business case analysis for proposed solutions
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